There is no doubt. Switzerland is the Old Continent’s Silicon Valley of
music. No other country in Europe can boast of such a high concentration of luxury music events, the number of which peaks in summertime. And from the Verbier Festival to the Gstaad Festival in Davos, the
one that reigns supreme is the Lucerne Festival, welcoming 110 thousand spectators a year to that acoustic treasure trove, the Kultur und
Kongresszentrum. Designed by Jean Nouvel, it is a prodigy of beauty
and functionality.

Designed by Jean
Nouvel, the Kultur- und
Kongresszentrum Luzern
is a venue for concerts,
congresses, meetings,
conferences, panel
discussions and events in
the middle of the city.

The concert hall of the KKL is equally known for its outstanding acoustics among musicians and music lovers alike.

The Lucerne festival is divided into three
events: the Easter, the Piano, and the Summer
Festival, which is the largest of the three.
Within a period of just four weeks you can
experience more than 100 events, among
them some 30 symphony concerts. For the
2018 edition, the most glamorous European
orchestras were present from Berlin, Vienna,
Munich, and St Petersburg Philharmonic,
as well as the London Philharmonic and

the Royal Concertgebouw Orchestra. There
were performances by outstanding soloists,
like Daniil Trifonov, Kristian Zimerman, Sol
Gabetta, Andras Schiff, Grigory Sokolov, Piotr
Anderszewski, and Leonidas Kavakos. And
after months of forced retreat, a more mature Lang Lang returned on the scene, reborn
like an Arab phoenix. Among the conductors
were Riccardo Chailly, Simon Rattle, Valery
Gergiev, Bernard Haitink, and Andris Nelson.

Riccardo Chailly has been the
Lucerne Festival Orchestra Music
Director since the summer of 2016.

Though the Lucerne Festival Orchestra has
been active since 2003, in actual fact it had
already been founded by Arturo Toscanini in
1938. It was subsequently disbanded, then
later recomposed by Claudio Abbado, and
from 2016 it has been entrusted to Riccardo
Chailly, who is also Director of Teatro alla
Scala. This aristocracy of orchestras is composed of the crème de la crème of Europe’s
finest ensembles. Formed every August, it
is then dissolved in October after the international tour, which will take it to China this

year. Can a crew that is regularly mounted
and dismounted this way still manage to preserve its soul? Mr. Chailly seems to think so:
“already during the middle of the first rehearsal we find the collective sound of the previous year. It does not take long for us to rekindle and renew our identity.” An identity that
is not only linked to composers like Mahler
and Bruckner: “but I will increasingly insert
Wagner and Rachmaninov, two composers
who lived in Lucerne for years and were very
fond of these places.”

From left: Hubert Achermann, RIccardo Chailly, Michael Haefliger.

Lucerne Festival has been legally organized
as a foundation since 1970. Hubert Achermann
has served as Chairman since 2008, and the
Executive and Artistic Director is Michael
Haefliger, whose contract has been extended
to 2025. Of the almost 24-million-euro festival budget, the City and Canton of Lucerne
directly subsidize less than five per cent, 40
per cent comes from the box office, another
40 per cent comes from sponsorship, seven
per cent comes from the Friends of Lucerne
Festival, and then there are miscellaneous

sources of revenue. Thus, private capital is
of the utmost importance, coming from giants like Nestlé, Roche, Credit Suisse, and The
Adecco Group. It happens that some brands finance more than one festival of rank at a time,
like Nestlé, which also supports Salzburg. For
this reason, among these star festivals there is
competition to maintain a close rapport with
their sponsors, encouraging them to try and
outdo themselves, according to Mr. Haefliger.
And this prime example of a manager on the
cutting edge would know.

Mr. Haefliger has excellent artistic and managerial training under his belt. He studied violin at the Juilliard School of Music in New
York, and management at St. Gallen University
and then Harvard. It was there, in that prestigious stars and stripes university, that he refined his methodology of managing a structure of the arts. He recalls, “in six weeks I dealt
with at least 80 case studies. It was a very intense period but thanks to it I learned a lot.
At Harvard you go beyond theory. They teach

Sol Gabetta was the artiste étoile
of the 2018 Summer Festival.

you to solve concrete problems.” Among the
concrete problems was that of finding private
capital, “because it is undeniable that art does
not produce business, so it must be supported,” Mr. Haefliger explains. For this reason, the
Friends of Lucerne Festival are providential.
They are very active in Switzerland, as well as
in New York and Japan. With Valentina Rota as
executive director, it is a sort of private bank
that collects the donations of all the members and patrons.

The network around the festival is impressive and its heart is composed
of an exceptional council made up of the likes of Rolf Dörig (Chairman
of the Board of Directors of Adecco Group and Swiss Life Holding),
Christoph Franz (formerly CEO of Deutsche Lufthansa AG and Chairman
of the Board of Directors of Roche Holding AG), Mario Greco (Group Chief
Executive Officer of Zurich Insurance), Walter B. Kielholz (Chairman of
the Board of Directors of Swiss Re, former Chairman of the Board of
Directors of Credit Suisse Group AG), and Urs Rohner (Chairman of the
Board of Directors of Credit Suisse Group AG).

RIccardo Chailly has
received many prizes for
his more than 150 CDs.
At the beginning of 2018
he released an album of
early works by Stravinsky
with the Lucerne Festival
Orchestra.

To drop a few more names of other prominent figures that animate
and support the festival, just glance at the guest list of the inaugural
party held on August 17: there was Marlene Porsche, Herbert Batliner,
a well-known lawyer from Liechtenstein as well as one of Europe’s
great art collectors, Albert Behler, CEO and Chairman Paramount
Group USA, there was the king of jewels, Jörg G. Bucherei, and Oswald
J. Grübel, former Chairman of the Board of Credit Suisse and UBS.

Lucerne celebrated
an important thirtieth
anniversary: that of
Riccardo Chailly’s first
appearance in this city.

